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Plastics processor Ensinger adjusts capacity at German sites
Family-owned company responds to weak economy and global competition

Ensinger GmbH is responding to a persistently difficult economic environment by adjusting
staffing levels at its German sites. A weak domestic economy, a sluggish global economy
and increasing competition from Asia are currently shaping the operating environment for the
family-owned plastics processor.

Against this backdrop, the specialist in high-performance thermoplastics is realigning its
production strategy. Ensinger plans to continue investing significantly in product development
and in production facilities at its sites in Germany. The company’s German sites, with their
strong technological expertise, will in future focus even more on innovative and complex
products. By contrast, standard products that are exposed to intense price competition are to
be manufactured predominantly at lower-cost locations in Europe over the coming years.

Strengthening competitiveness

The planned measures affect the sites in Nufringen, Rottenburg-Ergenzingen and Cham,
which together employ around 1,450 people. The adjustment of staffing levels will affect
around 100 jobs spread across the three sites. Employee representatives have been
involved throughout the process. Discussions with the works council are proceeding
constructively, with the shared aim of making the reduction in headcount as socially
responsible as possible.

“Compulsory redundancies should be avoided where possible and replaced, for example, by
partial retirement schemes or other individually tailored solutions,” says Ulrike Deschka,
Managing Director responsible for Human Resources. “Our goal is to safeguard the
company's long-term competitiveness while at the same time dealing responsibly with the
impact on the workforce.”

More information: www.ensingerplastics.com

The Ensinger Group is engaged in the development, manufacture and sale of compounds, semi-finished
materials, composites, technical parts and profiles made of engineering and high-performance plastics. To
process the thermoplastic polymers, Ensinger uses a wide range of production techniques, such as extrusion,
machining, injection moulding, casting, sintering and pressing. With a total of more than 2,500 employees at over
30 locations, the family-owned enterprise is represented worldwide in all major industrial regions with
manufacturing facilities or sales offices.
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Caption (Photo: Ensinger)

Ensinger’'s main factory site in Nufringen.

Caption (Photo: Ensinger)

View of the high-bay warehouse at the administration and production site in Nufringen. Stock
shapes are the most common delivery form of plastic materials and represent a core
business at Ensinger.

Caption (Photo: Ensinger)

As a Managing Director at Ensinger, Ulrike Deschka is responsible for HR, Finance &
Controlling, IT and Legal & Integrity, among other areas. Together with the other two
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Managing Directors, Ralph Pernizsak and Bjorn Schneekloth, she forms the three-member
management team of the family-owned company.

Caption (Photo: Ensinger)

Injection moulding at Ensinger‘s Rottenburg-Ergenzingen site.
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